AGM Meeting Minutes

headway

Blackpool Wyre & Fylde

Meeting Date: | 09/12/2025 Start Time: 12noon | End 2.00pm
Time:
Meeting | The Freedom Centre
Location
Chair: | Mark Evans
Minute Taker: | Kat Whitemoss

Present:

Committee: Jonathan Young (JY), Samantha Ashcroft (SA), Kat Whitemoss (KatW), Mark Evans (ME),

Keith Whigham (KW), Alison Battersby (AB), Mark Rybcznski (MR), Kath Goulding (KG)

Headway Members

Item

Action

Apologies: Clare Welsby (CW)

2. | Opening of Meeting: Mark Evans welcomed everyone to the 2025 AGM for
Headway Blackpool Wyre and Fylde.

3. | Minutes of the last AGM: No follow up actions.

4. | Current Trustees, Committee Members and their roles:

Mark Evans: Chair of Trustees — Resigned
Jonathan Young: Treasurer — Resigned
Mark Rybcznski: Trustee & Vice Chair — Resigned

Keith Whigham: Committee Member (Members Rep.) — Resigned
Kath Goulding (KG): Committee Member (Carers Rep.) — Resigned
Clare Welsby: Committee Member - Resigned

Alison Battersby: Committee Member - Resigned

Samantha Ashcroft: Network Coordinator
e Kat Whitemoss: Communications & Marketing, Secretary
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New Appointments to the Committee:

Mark Evans: Chair of Trustees — Elected

Jonathan Young: Treasurer — Elected

Mark Rybcznski: Trustee & Vice Chair — Elected

Keith Whigham: Committee Member (Members Rep.) — Elected
Kath Goulding (KG): Committee Member (Carers Rep.) — Elected
Clare Welsby: Committee Member - Elected

Alison Battersby: Committee Member - Elected

Samantha Ashcroft: Network Coordinator
e Kat Whitemoss: Communications & Marketing, Secretary

Chair Report:

Please find attached Chair's Report. This report was shared with the committee
ahead of the AGM, then read aloud during the AGM.

Treasurers Report:

Please find attached Treasurer’s Report. This report was shared with the committee
ahead of the AGM. During the AGM Jonathan Young (Treasurer) explained in detail
the financial position of the Charity.

Any Other Business:

e The members wished to thank Sam for all her hard work and dedication
throughout 2025.

Date of Next AGM Meeting

December 2026 (exact date TBC)

Page 2 of 2




