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This marks my second year as Chair of the Trustees at Headway Blackpool Wyre & Fylde, and once again |
am extremely proud of all that we have achieved as a charity.

Although technically my report should be covering the events of 2024, we covered most of that in last year’s
AGM and | am therefore going to confine my report to events post period.

The Committee & Volunteers

| would like to thank our dedicated committee members for continuing to give their time, skills and energy so
generously.

I would like to thank Keith for ensuring the voice of our members is always heard; and this year | can also
thank Kathryn too. Kathryn kindly agreed to join the committee as the carer’s representative after last year’s
AGM and has quickly proved herself to be an invaluable addition. As well as adding a fresh perspective to
our meetings, she has kindly assisted Sam throughout the year and has helped arrange several carers
outings, which have been well attended and have allowed our carers a chance to exchange experiences and
provide support to each other.

I'd like to thank Mark for his continued support and for enabling Michelle and Sue to attend our sessions. To
Jonathan, our Treasurer, for his continued prudent and thoughtful approach to managing our finances,
ensuring that we as a charity both continue to gradually extend the range of services we offer while also
continuing to build on our long-term resilience and sustainability.

Kat — a big thank you for all the hard work you put in to raising the profile of this Charity, the phenomenal
work you do with Sam in preparing our grant applications and the vital role you play in keeping the rest of the
committee, well organised and on track.

Collectively, your hard work means we have a credible, well governed committee capable of attracting new
members. With that in mind, | wanted to formally welcome Clare who has been with us for nearly a year now
and has helped ensure that the team at Barker Booth & Eastwood continue to be key source of support for
the Charity and Alison who has just joined us over the last month or two. Alison is a private client lawyer for
Fletchers Solicitors. Her role involves managing the financial and property affairs of vulnerable clients,
mostly children with brain injuries, who have received settlements from medical negligence claims.

And of course that brings us to Sam, whose dedication to our members is unmatched; she remains the
heartbeat of this charity, generously giving her time and energy, reaching and supporting survivors, carers
and families alike. On behalf of the committee and all of our members, | would like to thank you for the tireless
work you put into promoting and supporting this charity and its members.

Weekly Sessions and Activities
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We have continued to enjoy our home at The Freedom Centre, which remains an ideal space for our
community hub and other group activities. | would also like to thank the volunteers at the Centre for their
hospitality. For helping with lunch club meals, for teas and coffee and for helping make the Centre such a
welcoming place for us.

Sam has delivered another outstanding year of sessions, providing structure, connection, and confidence-
building opportunities for survivors. Activities have included:

Relaxation and meditation

Art & craft sessions

Cooking activities

Games and quizzes

Guest speakers, including Citizens Advice
Trips into the community

Meals, coffee mornings and social events

Sam has asked me to thank the help and support of Keith, Chris and Adam for assisting with the collection
of raffle prizes and raising awareness across the whole town, Adam with your Thursday coffee club which
is looking to be a huge success.

Sam has also asked me to thanks Duncan and Jess, and the volunteers from Horizon Care and all those
that have given up their time to host sessions for the members to enjoy.

Funding and Financial Position
Jonathan will present the Treasurer’s report, covering our formal financial position for YE 2024.

This has again been a challenging year for many households and organisations due to the ongoing cost-of-
living pressures. Despite this, we have successfully maintained the financial stability of the charity. We
secured a number of grants, received generous donations, and delivered a range of successful fundraising
events — details of which are listed in the appendix.

We will continue to take a careful and responsible approach to financial planning, ensuring that every pound
received directly benefits our members and their families.

Outlook

The year ahead will once again be a busy one, with weekly drop-in sessions, new group activities, community
partnerships and a full calendar of fundraising events.

As a committee and Board of Trustees, we remain highly motivated to:

strengthen and expand the support available to survivors and carers
grow our volunteer base

build stronger referral pathways

ensure our services are resilient, sustainable and responsive
improve our visibility across our region

deepen our relationships with statutory and community partners

Most importantly, we remain committed to ensuring that every person affected by brain injury in Blackpool,
Wyre & Fylde has access to the support they need, when they need it.
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Closing Remarks

Finally, before handing you over to Jonathan, | would like to thank everyone attending this AGM, and to every
member, volunteer, donor and supporter who has contributed to Headway Blackpool Wyre & Fylde over the
past year and, on behalf of the committee, | would like to wish you all a happy Christmas and good health
and happiness for the year ahead.

Mark Evans

Chair of the Trustees & Director
Headway Blackpool Wyre & Fylde
December 2025
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Appendix 1 — 2025 Grants, Events & Donations

Fundraising totals 2025 (as of 27th Oct 25)

SOURCE AMOUNT
Grants £3,550.00
Events £10,429.00
Donations £5,110.21
Sponsor drop in £150.00
Total £19,239.21
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