Treasurer’'s Report for the period 1% January 2025 to 30" November 2025.

Attached to our AGM notice you will see a breakdown of Headway Blackpool Wyre & Fylde’s
income/expenditure up to November 2025.

1.

2.

How much money does the group have now? As at 30" November there was £58,232.
This is £14,273 less than 315 December 2024.

Income for the last 11 months.

Total income for the last 11 months was £28,413, which is £33,917 less than 31%
December 2024

This income was made up of the following: -

Donations, Gifts and Events.

Costs for the last 12 months

Total spend for the last 11 months £42,686, total spend for 2024 was £42,965.
Spending is made up of the following.

Room hire, Staff costs, activities, accountancy fees, digital marketing, HMRC,
Networking, Phone and Events costs.

Summary:November 2025, whilst costs are being controlled income received was less
this year than the previous as we have had no new significant grants received. That
said we continue to apply for grants, have the quiz night, skydiving and walking the big
one which generates not only good income but more exposure to the local community.

Although expenditure exceeded income for 2025, we still hold considerable reserves
to call upon. We continue to employ a Member Support Officer and have increased the
number of working days to 4 a week from 3 a week; our digital presence continues to
increase. We are ending the year with inflation seemingly under control and the
prospect for interest rates to continue to fall in 2026 which hopefully will present more
opportunities to raise funds.

As Trustees we have to remember our duties and obligations to the Charity and as
such we must take a medium to long term view as to ensure the sustainability of the
Charity and ensure current commitments can be maintained and we can continue to
grow and provide an excellent service to our members. We believe the Charity is in a
strong position financially, however the Trustees will continue to manage the funds we
have available in a cautious and prudent manner and we hope to continue to increase
our revenue streams to grow the Charity further in the years to come.



